Wednesday, November 20, 2013
Hi Denny,

My staff is on fire.
Thank you for the evaluations, I just sent them to my
boss and the Assistant Superintendent who makes
those decisions regarding training. I have many
requests to have another workshop in April. Is this
possible with your schedule? I want to make sure all
staff have the opportunity to attend. I am certain we
can easily have a full workshop.
Our first ARFF support group is Thursday at Jitters,
the hip coffee shop. Thank you for making our school
sparkle!
Clare
Principal
907- --- ----

Hey Deni,

High Trust will be the reason that I stay in
education for the rest of my life. I've always been
told that I have a lot to offer to students, families and
teachers. Teachers often tell me I am best psych they have
ever worked with. Yet, prior to your workshop I was
thinking about leaving the educational field because I was
being infected with all the negative energy. I was even
thinking about attending counseling to deal with my
frustrations and anxiety about work. Your workshop was
all I needed. The double scoop theory has been a profound
revelation. I no longer have to personalize people's
negative comments about kids or the things I suggest to
help them. I feel so energized with ideas and positive
energy, I think sick people would probably say that I meet
the criteria for a bipolar manic episode! I have gone into
classrooms telling teachers that I am glad they are here
because the kids need them. I'm telling kids that I am glad
they are here today. It's just been great. You have helped
me unlock something that I have been trying to access my
whole life. And can't wait to see where it goes. I hope your
enjoying time with your family.
Thank you,
Chris
School Psych…Eagle River AK

_____Performance Evaluation Input
from a teacher for Clare G…Principal at the school I
was at in Alaska: November 2013!
1. The administrator provides leadership for the
educational organization: Excellent
2. The administrator guides instruction and supports an
effective learning environment: Excellent
3. The administrator oversees the implementation of
curriculum: Excellent
4. The administrator coordinates services that support
student growth and development: Excellent
5. The administrator provides for staffing and professional
development to meet student-learning needs: Excellent
6. The administrator uses assessment and evaluation
information about students, staff, and the community in
making decisions: Excellent
7. The administrator communicates with diverse groups
and individuals with clarity and sensitivity: Excellent

8. The administrator acts in accordance with established
laws, policies, procedures, and good business practices:

Excellent
9. The administrator understands the influence of social,
cultural, political, and economic forces on the educational
environment and uses this knowledge to serve the needs of
children, families, and communities: Excellent
10. The administrator facilitates the participation of parents
and families as partners in education of children:

Excellent
11. Additional input: Clare has handled a great deal of
change with grace, patience and respect. Clare has

supported and encouraged our staff to grow in
ways we haven't thought of before. Clare has
provided us with opportunities to challenge
our way of thinking and has encouraged us to
be better educators and better people. Clare is a
positive, solution based thinker and a true transformational
leader.

